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House Keeping Rules

Please use the Q&A section to ask
questions
Keep your mike off

The slides and the recording will be R U LES

shared in the EP Permed Website
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Personalised
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From 26 countries, ... ~275 Mio.€ from partners 7 years implementation
and 11 regions, ... ~100 Mio.€ EU budget 3 years transition phase

> 85% for 3" party funding

www.eppermed.eu eppermed@dir.de www.linkedin.com/company/ep-permed/
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EP PerMed: Activities Overview*

PM related Technology

- PM Technology Awards
- Best Practice Examples, BPE
-JTCs and RITCs

Patient/Citizen Engagement
- JTCs, funded by EP PerMed/EC

- Awards for PM Implementation

- Education Calls, upcoming
- Podcast series, ongoing

- Citizen Engagement Strategy, CES

PM Implementation

- Survey Calls, upcoming

- Summer School, upcoming
- Twinning Calls

- “In Situ” Visits, ongoing

- Best Practice Examples, BPE
- PM Pilots

-JTCs

- Implementation Board, NN

Patient &
Citizen

Engagement

WP2, 3,4 &5

* Overarching activities and events for all areas: e.g. Conferences & Workshops, Training, Mapping,
Strategic Research and Innovation Agendas, 2023 & updates, international and regional

communication & cooperation, etc.

Pre-Clinical

Research
WP2

Accelerate

PM

development,
innovation &
implementation

Implemen-

tation
WP2, 3,4 &5

Clinical

Research
WP2, 3,4 &5

Innovation
WP2, 3 & 4

Personalised Medicine (PM)

Research
- Joint Transnational Calls, JTCs
JTC2025, open
JTC2024, ongoing
- Network Support Call, upcoming
- Research Innovation Technology
Calls, RITCs, upcoming
- Matchmaking Events, ongoing
- PM Trainings, ongoing
- Best Practice Examples, BPE
- Video awards, ongoing
- Call Advisory Boards, CABs

PM Innovation

- RITC2025, upcoming

- “Fast Track”, open

- “Venture Creator”, open

- Round Tables, RTs, ongoing

- Matchmaking Events. ongoing
- Summer School, upcoming

- Hackathons, upcoming

-JTCs

- Awards for Innovation

- Best Practice Examples, BPE

- Innovation Advisory Board, IAB



for Personalised Medicine

1st EP PerMed Conference on PM Research '| EP PerMed

EP PerMed organises its first Conference on Personalised Medicine Research, February 11th/12th
2025 in Berlin (Germany)

- More information under: https.//www.eppermed.eu/news-events/events/ep-permed-conference-
on-personalised-medicine-research/

- The Registration is open: https://registration.dlr-pt.de/en/ep-permed-conference-on-personalised-medicine-
research/registration/

The event is followed by a Training Workshop for Scientific Integrity, February 12th/13th 2025 in Berlin
(Germany)

- More information and application under: https://www.eppermed.eu/news-events/events/ep-permed-training-on-
scientific-integrity/
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For More Information

Website: www.eppermed.eu

Mail: eppermed@dir.de

LinkedIn: EP PerMed - the European Partnership for Personalised Medicine
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Personalised Medicine




for Personalised Medicine

What is Personalised Medicine L EP PerMed

EP PerMed adheres to the definition stated in the PerMed SRIA: ‘Shaping Europe’s Vision for Personalised Medicine’
(2015), adopted from the Horizon2020 Advisory Group:

“Personalised Medicine refers to a medical model using[ characterisation of individuals’ phenotypes and genotype:] (e.g.,

molecular profiling, medical imaging, lifestyle data) for tailoring the righ{ therapeutic strategylfor the right person at the
right time, and/or to determine thd predisposition to disease ind/or td deliver timely and targeted prevention.”

Some additional information can be found in the 2018-2020 Advice of the Horizon 2020 Advisory Group for Societal
Challenge 1, "Health, Demographic Change and Well-being":

“Different synonymous terms have been used alongside ‘personalised medicine’, most commonly ‘precision medicine’ and

[’stratified medicine’.] While there may be subtle differences in the literal meanings of these terms, they usually refer to the

same concept when applied in practice. Stratified medicine (mainly used in the UK) is more treatment-dependent, while precision
medicine (mostly used in US) has a relatively broad meaning as it refers to 4P (predictive, preventive, personalised and
participatory) medicine. We use the term personalised medicine because this term best reflects the ultimate goal of effectively
tailoring treatment based on an individual's ‘personal profile’, as determined by the individual’'s genotype and phenotype
data. Based on individuals’ profiles, PM aims to identify the optimal treatment regime by avoiding the treatment-failure approach

commonly used in current evidence-based medicine.”



Useful Resources

| |

EP PerMed Database for Projects in Personalised Medicine
Research and Innovation.

27 transnational research and innovation projects funded by EP PerMed
111 projects funded by its predecessor ERA PerMed.
The database features an interactive map, detailed filter options to select projects and detailed
project descriptions: _https://www.eppermed.eu/funding-projects/projects-results/project-

database/

EP PerMed

European Partnership
for Personalised Medicine

The Strategic Research &
Innovation Agenda (SRIA) for
Personalised Medicine (PM)

EP PerMed
o persenaised Mecine

Strategic Research & Innovation Agenda for
Personalised Medicine

PM research and Innovation activities, challenges
https://www.eppermed.eu/wp-content/uploads/2023/09/EPPerMed-

SRIA.pdf


https://www.eppermed.eu/funding-projects/projects-results/project-database/
https://www.eppermed.eu/funding-projects/projects-results/project-database/
https://www.eppermed.eu/wp-content/uploads/2023/09/EPPerMed-SRIA.pdf​
https://www.eppermed.eu/wp-content/uploads/2023/09/EPPerMed-SRIA.pdf​
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for Personalised Medicine

Venture Creator - Snapshot EP Perled

Key Dates
Who can Apply

o *  Call Opens: 10 December 2024.
[ ] [ J
Teams and early-stage start-ups e 6) +  Submission Deadline: 13 March 2025.

Programme Highlights Expected Outcomes

« Athree-phase structure: The Meeting Place, The :€ p— Teams develop validated business models
Deep Dive, and Business Model Validation. _& and gain skills for future entrepreneurial
endeavours.

* Intensive mentoring and pitch sessions to build

robust business models.



Venture Creator - Timeline EP PerMed

for Personalised Medicine

Call Open Application Deadline Remote Evaluation Programme Kick-Off

Admission
Info Day Eligibility Check Notification

28 January 2025 14 - 18 Mar 2025 18 April 2025



for Personalised Medicine

Venture Creator - Programme Overview ’ iy

On-line kick-off
meeting

£\

Application ' Evaluation

10th Dec 24

13 March 25

On-line webinars — basic business modelling

May 25

The Meeting Place

10-12 teams (max 50 pers.)

Meet & greet Final F2F event
F2F event pitching

A% \/

Deep Dive NI Business model validation
On-line mentoring On-line mentoring

1 week in June 25 July-August 25 8 weeks in Sept-Nov ‘25, 2h/week Dec 25

10-12 teams 6 teams




Venture Creator - Phase 1 3 EP PerMed

for Personalised Medicine

>The Meeting Place >

e Basic business modelling concepts

e Get together sessions for networking

* A series of webinars on business, investment,
clinical design in Personalised Medicine

e Delivered by Experts



Venture Creator - Phase 1 O e

> TheDeepDive >

* Intense online mentoring programme

Meet & Greet
* Build cohesive and strong teams; face-to-face event

* Validate projects’ value proposition

with the support of mentors



Venture Creator - Phase 2 O e

> Business Model Validation > ([C

* Eight-week guided customer discovery journey

» Test solution with potential customers, buyers :> Final Face-to-Face
Pitching Event.

and users.
e Pitching to a panel of experts at an in-person

event.



for Personalised Medicine

Venture Creator - Cost 5 EP PerMed

e The participation in the programme is free of charge
* No co-funding is needed
 Accommodation will be covered in the two face to face events, travel in the

other hand should be covered by the teams




for Personalised Medicine

Venture Creator - Topics TBC & et

* Understanding the Landscape of Personalized Medicine

* Developing a Unique Value Proposition in Personalized Medicine
* Building a Sustainable Business Model

e Fundraising Strategies for Early-Stage Start-Ups

* Investor Perspectives on Personalized Medicine

e Clinical Validation Using Biobanks and Health Data

* Regulatory Pathways for Personalized Medicine Products

* Health Technology Assessment (HTA) in Personalized Medicine

* Leveraging Digital Health in Personalized Medicine

e Collaborations and Ecosystem Building



Venture Creator - Eligibility and Submission Process i

for Personalised Medicine

https://apply.eithealth.eu/

Registration Options |
6) Submission in English and before the

Dea d I ine Thank you for your interest in EIT Health opportunities.

To register, please read through the options below. After you select the one that best describes you, we will ask you a few questions to l2am more about you
and/or your company. When you finish inputting your information, please look for an email from us to confirm your registration. Pleaze note that the information
you share with us here will transfer over to your application of choice.

Please select the option below that best describes you:

Applications can be submitted by teams or Individual - Expert , , _ ,
Flease select this option if you are looking 1o apply 1o our Call for Experts , and you are not applying as part of a start-up or an organisation.
early-stage start-ups

Individual - Student
Flease select this option if you are looking 1o apply 1o our Education Programmes, and you are not applying as part of a start-up or an organisation.

f you are applying to one of cur i-Days event, please choose this registration option

Representative of an organisation (excludes start-ups)
Flease select this option if you wish 1o apply as a represemtative of an organisation, such as industry, academia, research, hospitals, NGOs, cluster

m Ap pl |Ca nts mu St be C|t|Ze ns or res|d e nts Of th e organisations, cities or municipalities. This option includes EIT Health Partners or Members (2.g., Core Partners, Associate Partners, and affilisted entities of
- | EU Member States countrles or Honzon both) and organisations that are new to the EIT Heath Community.
~
. d . f this option best describes you, you will be able to apply to our Flagships Calls. Please note that if you select this option, it may take up to 48 hours for your
Europe associated countries. SR ——

Representative of a start-up or independent team
Please have the information about your start-up/team at hand as you will nesd it 1o register in the system. If you are part of a start-up venture / team, you wil
be able to apply 10 EIT Health acceleration programmes and the Flagships Calls.



Venture Creator - Eligibility and Submission Process i

6) Submission in English and before the
Deadline

Applications can be submitted by teams or

Q early-stage start-ups
[ Applicants must be citizens or residents of the
" EU Member States countries or Horizon

Europe associated countries.

for Personalised Medicine

https://apply.eithealth.eu/

PROGRAMMES & OPPORTUNITIES

Please find below the programmes and opportunities that are open for applications. You can find more information on EIT Health opportunities via our website: https://eithealth eu/get-

involved/events-and-oppartunities .

« Programme - o - « Cloge Date (time .
# Programme s +* Additional Information * incET) =
Your organisation
1 call for Experts Other 20/03/2025 00:00 type

= oot 2l

EP PerMed: Venture Creator Accelerator

2 (EPVC) Programme LA
3 EP PerMed: Fast Track (EPFT) Ercj::::;’; 13/03/2025 16:00
¢ TeE e
s Boomeetlonen s
& Bootcamps: Medtech :fsge:::‘.;f; 28/05/2025 17:00
e e
T

Education ; Your organisation
9 Degree Programmes Programme EIT Health Leamner's Database 14/08/2030 16:00 type

i= not eligible




Venture Creator - Programme Admission by A

for Personalised Medicine

Founder Fitness

* Commitment
Team
Coachability

Teamwork

* |nnovativeness
> Solution Excellence > * Feasibility and Sustainability

e Potential Impact
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Wrap-up and Summary




Summary Q) EP Perted

for Personalised Medicine

{

& Applications can be submitted by teams or
early-stage start-ups

L

& Application form is open in smart Simple. Apply

here.

| 8 EP PerMed: Fast Track (EPFT) Qfg;‘:r’ﬂa:l‘i; 13/03/2025 16:00 Apply Now

@ Deadline is on the 13 of March 2025

(V)

Applications will be evaluated on two aspects:

team and the solution excellence.

Expected Outcomes: Emerge with robust

(V]

business models, well-formed teams / start-ups

that are ready to bring the solutions to the

market.


https://apply.eithealth.eu/

&) EP PerMed

Thank You & S

EP PerMed Accelerator Calls
E: calls_eppermed@eithealth.eu

https://www.eppermed.eu/
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Question?
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